ACQUISITION REFORM

SPECIFICATIONS AND STANDARDS
August 1993 to April 1994

ThisTeam decreased the Department’ sreliance on morethan
31,000 military specificationswhich defined therequirements
to purchase products.

Now the Department can purchasefrom aunified national
production base without paying apremium for “ defense-unique”
Iitemsor services.
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RECOMMENDATIONS

22% - Complete

Management and Manufacturing standards
cancelled or converted

Prohibitthe use of milspecs unless
authorized by SAE

Eliminate excessive referencing
Restrict tiering

Includegovernmentand industry usersin
development and validation of specs and
standards

Assign preparing responsibility to the
procuring organization

Revise training and education programs

Establish Standards Improvement
Executives and aDefense Standards
Improvement Council

Provide adequate funding levels

17% - Not Approved

Adoptmoderntestandinspection
techniques

Mandate corporate information systems for
acquisition

Use Activity-Based Costing

P Defenize o)
cLisit

61% - On-Going

State needs in performance specs

All solicitations and contracts have
statement encouraging contractors to
submit alternative solutions

Identify and remove obsolete
requirements

Form partnerships with industry
associations to develop non-government
standards

Reduce oversight by substituting
process control and non-government
standards fortestand inspection

Challenge acquisition requirements
Enhance pollution controls

Senior DoD management provided a
majorrole

Greater use of commercial practices
Partnering with Industry

Use Integrated Product Development
(IPD)
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STATUS OF ACTIONS

4,230 military specs and standards cancelled
375performance specs adopted

1,737 additional non-government standards‘\a&opted (total
7,487)

360 commercial item descriptions deveioped (total 5,918)
394 data item descriptions cancelied

All 30,000 military specificatiefs and standards reviewed
13,362 people attended st¥5 milspec reform road shows
6,650 people traineg-gt 255 courses

Secretary of Defense Policy Memorandum signed 6/29/94

DoD Directive 5000.1 includes performance spec
requirement
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Specs and Standards

Infrastructure Todag
(As of April 199

FED Spec &GO/SOtd Non-Govt Std
17%

Commercial Item
Description
13%

MIL Spec & Std

64%

Specs & Standards
Future Infrastructure

Non-Govt Std
30%
Perf Spec
Detail Spec 20%
13%
FED Spec & . DoD std
pStd Guidance Commercial 3%
3% Description
23%
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IMPACT OF PAT EFFORT

EXAMPLES

ARC-210 Electronic Protection Radio
 Reduced milspecs on contract from 78 to 35
 Reduced data requirements from 56 to 20
e System cost reduced by 19%

Clothing and Textile Items
 Replaced 48 milspecs with commercial item descriptions
e Cost savings over $13M in FY95

MILSTAR

 Reduced milspecs from 110 to 43

 Reduced Government acceptance events from 770 to 12
 Reduced Government inspections from 19,000 to 100

« Estimated savings $236M
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